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TOP SECRET CHESS RUFF

TCE-3269-63

Cy

MEMORANMDUM FGR: Krputy Director/Iatelll gonece

SUBJECT: Recoarvanded F:ocedures (o2 Labeling
' of NZIC Brivilap Buarde

l. Ia aecordance with yuur lastructions of 5 Agril,
represuntatives of UL/X office S50X1
WELC, | | ORR; 50X1
Mr. Clarke and KL M. Swele and | 50X1
Osl) wers called togeticr by the uader:zigned. 3¢ have addressed
oarselves to four aspectz o Uwe relatimebip between NPIC 50X1
aad othar UD/I oftfices requiriag photv interpretation services,

&8 follows: ' 50X1

a. procedures for review by DD/I sanlysts af
iadels ca KNPIC brisfing beards; _

b. divieslon of elforvt batween CD/I amalysts and
NYIC photo interpreters;

“¢. prierities and requirements {for photo interpre-
titien at NPIC; and - -

d. NPIC response to DIV/] requirements.

Recommeudstiocs

2. The following recainmandaticns, which pertain to the
ficst prodle.x nxed above, are ccucurred ia by all representa-
tives except those of NFIC:
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SUBJECT: Recoranonded Frocsdures tn hh&h. of NFIC
Brieling Boarde

8. Except in the case of new developments of
cverriding sigatficasce, all flazl revisw of matarial for
briefing beards and thelr labeling shall be deferred
aar] 1502 aaurs on t&ca day of the UAK of IHIR exerciss
{excent Luba) sv that the ']l rosults of the exarcise caa
e ured in lae review and laleliay process.

k. A CD/JI esordineror [ro.n use of the substaative
S0/1 offices saail o9 2edignated for each JAK or IPIR
axarclso to participate i thie revicw and o shall be
expowered to crll iu 11i/) asalysts os required.

€. T-atmal inaterial resaltiag {rom this ravisw aball
be furnished by the TD/I cooriimsicr to the Director,
NFIC, the ALSCI for ues in cuorrent intalligsnce briefings
and subtications and ORE, O, UNZ. Sastistactery
pho“coplu of the brieling boards zhall be previded te
» ORR, and JGI by NFIC imomediataly upon uh‘u
to blA. .

s, 'Aammtﬂanuﬂnhuqdndhw tese

Beckgrownd

4. Under precent precedures a combined CIA/DIA toam
of photo interpreters revisws the film from which briefing boards
are 10 be darived, Tuls may taie place sither bafore the start
of the mission readout or comecurrently with the readewut, which
aormally begins st 0800, « aen it precedes the readout, all
alght o carly arormag sxercites are {requently agceasary ia -
ordar to have the buards ready by 9300. At this paint ia tices
gese zally taree so eight days have elapsad since completioa of
the mission (Cuba is an obvicoas exception. )

§. Subjocts {or the boards &re recommended juintly by
s Collateral Support ivisien/NFIC and semior phote @&

@‘\

2
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SUBIECT: Rxoramended Precedures for Ladeling of NFIC
Briefiag Boards

»
&
intorpreters, and are finally approved by Directer, NFIC.
telection is nozmally hased en the COMOR sarget list as
well as en Quality of coverage.

6. Iu preparaticn (or kis brieflugs, ths Lirecter, NPIC
digscasses the targets with Owe ssaior QAK eor LFIR coordinator
and with the Collatoral Suppart Livision. Tae latter supplies
cards contatafuy rovisws X previsus coverage and some
collutzral infor:~ati>n en snch target. Ladels are then decidsd
upen. Tue wricfing Loards, whea approved by the Directes,
RPIC aad completed ia twe coples, are relsazed sinmuitaneeusly
for briefing of the DCI sud the Lirector, DIA.

7. Toe saalysts of the substantive DD/1 ofliess are nat
noroually iavolved Lo the process just described and theve L
littie consultation oy NFPIC with tham, Taus, ths Directsy,

NFIC asually is callad upan t0 give iis briefiag to the DG
without tho benafit of the special competence of ether DD/I
CHRPARANLS, .

e
Diseassion
o 8, w.mnmmmwu
comglots briafiags of the DCI snd sther senier afficials conld
hﬂmnumdtmumdm&utﬂm
all -source anslysis, Our secanneadaticns sve

acceptance by the DCI of & small delsy in the veporiing of
wisslen Yesuite,

9. Under present practices, the peeliminary wows
exprsssed {n brielisgs have at tizwes been inaccurnte mnd the
phactegraphy has aet yet boea fully relsted te ather tntslitgence
information, Such visusl evidence mey have censiderable
imgact e high officials and, since detalled phete interpretation
and saslysis in degth :nay be soms s in coming, any
miscoucsption may be difficult te cesrect if ia fact eppertunity

to d0 60 sver arisesy Q‘&
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